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ABSTRACT 

This research aims to analyze the similarities of Boutique Hotels from the perspective of institutional theory in Cappadocia region in Turkey. In order to survive, organizations shall respond to institutional environment’s expectations. They have to adapt social and cultural environment. Research results showed that, Cappadocia Boutique Hotels become isomorphic with their Food and Beverage facilities and architectural styles in order to be legitimate, to reach the excellence and have high customer demand. It is explored that, mimetic type of isomorphism is dominant in this specific region of boutique hotels.
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Institutional theory, which is a macro organizational theory, has developed quite rapidly during the 1970s onwards (Scott, 1992: 117). Institutional theory adopts an open system perspective; organizations are strongly influenced by their environments. Environment shapes, supports and infiltrates organizations. Institutional theory has been refurbished and developed by Selznick, (1948). Institutionalism emphasizes legitimacy and embeddedness of organizational fields (Meyer and Rowan, 1977; DiMaggio and Powell, 1983). 

Today’s institutional analysis depends on Berger and Luckmann’s, (1979), philosophy. They argue that social reality is a human construction, being created in social interaction. The process by which actions are repeated and given similar meaning by self and others is defined as institutionalism (Berger and Luckmann, 1991:79). They propose that institutionalism occurs because of symbolic interactions between actors. Also ethno-methodological traditions affect conception of social reality (Scott, 1992: 117). They have pointed out that organizations need legitimacy that is the property of situation or behavior that is defined by a set of social norms as correct or appropriate. 

The main argument of the institutional theory is; organizations try to express themselves and be legitimate. Legitimacy approves the social acceptance of the organizations. It is a technical rationality, which is a sort of identity for organizations. 

In order to survive, organizations shall respond to institutional environment’s expectations. In other words, they have to adapt social and cultural environment (Zucker, 1987). Accordingly, environment forces organizations to become an institution. In institutional theory, these institutional pressures that shape organizations are isomorphic mechanisms. With the same environmental contingencies, organizations face same institutional pressures and organizations that adopt these pressures, would arrange their structures isomorphically (Meyer and Rowan, 1977). This is the basic discussion of institutional theory that answers the question ‘why organizations are so similar?’

In institutional theory, it explains why and how organizations become isomorphic through some mechanisms. These mechanisms make a framework for (1) how organizations are formed (2) the expectations from organizational behavior (Scott, 1991). These mechanisms are: regulative, normative and cognitive. Organizations become legitimate through these mechanisms. Regulative mechanisms include laws, rules and legal sanctions. Normative mechanisms include ethical management, which may be the manager’s rules or norms. Lastly, cognitive mechanisms include, imitation and fashion (Scott, 1995). With these mechanisms, organizations become isomorphic for being legitimate since, according to institutional theory, organization’s first aim is to be legitimate. Isomorphism means employing similar processes or structures of one organization by others, as a result of imitation or independent development under similar constraints (Meyer and Rowan, 1977). 

In institutional theory, there are three main types of isomorphism: mimetic, normative and coercive. In the last type, an institution is forced to resemble the others through the effort of some sort of authority or political pressure.  In the case of mimetic isomorphism, institutions tend to imitate one another, often intentionally. For, as soon as one institution is perceived as “successful”, others attack to adopt the successful organization’s methods.  In the case of normative pressures, institutions come to reflect one another because all of them are seeking to adhere to the same external standard of perfection. In this research, it is argued that Boutique Hotels have the mimetic type of isomorphism. Normative isomorphism is, occurring when an organization adopts procedures or forms because they are purported to be superior. Coercive isomorphism is resulting when one organization adopts structures or procedures because they are compelled to do so. (Scott, 1991:209)

Cappadocia is the ancient and modern name of a remarkable region in Central Anatolia. It is a geological wonderland, which is sometimes considered to have covered a triangular area between Kayseri, Niğde and Kırşehir, or more specifically, a smaller triangular area from Ürgup to Avanos and to Nevsehir. This research depends on isomorphism of Boutique Hotels in Cappadocia. The name of the hotels  included in the study are; ‘Esbelli House’, ‘Greece House’, ‘Museum Hotel’, ‘Gamirasu Cave’, ‘Cappadocia Cave Suites’ and ‘Gül Konakları’. It has been observed that these hotels are isomorphic as far as their architecture and food & beverage services provided are concerned. In fact, menus are designed centered on regional cuisine. This research aims to show the similarities of Boutique Hotels by the help of mimetic isomorphism.

METODOLOGY

In this research, six Boutique Hotels, located in Cappadocia region, have been chosen to be analyzed. First, all Boutique Hotels in the region were listed and their web sites were analyzed. Relatively most successful six hotels were chosen in accordance with the aim of the research. The area has been visited and General Managers or Front Office Managers of the hotels were interviewed. During interviews, the operational structure of the hotel, history of the hotel, facilities, architectural specialties, food and beverage operations, guest types were analyzed. Another critical point analyzed was, whether Boutique Hotels make decisions collectively or not. This would help to determine the competitive structure of Boutique Hotels in the region. The aim of the questions was to analyze if hotels are isomorphic, how they became institutions and which type of isomorphism they utilize. Qualitative techniques have been used in the research. 
The Evaluation of Boutique Hotels in Cappadocia
Cappadocia means “The Home of Pretty Horses” in Persian. Its geography was formed from lava eruption of Erciyes, Hasandağ and Güllüdağ mountains. One of the volcanoes heavily erupted Cobalt metal causing the creation of a special surface, affected through time, by weather change fluctuations, floods and wind, hence, creating major cracks on that surface. Later, Cappadocian cones were formed.

Cappadocia region is of extreme importance and meaning to Christians. In fact, after Jesus was crucified, most of the disciples, exposed to pressure exercised by the Roman Emperor, were forced to migrate. Some of them came to Cappadocia Region; some went to Trabzon-Sümele, Antakya, Bursa-İznik and Ephesus. After discovering the volcanic nature of the region and as it is possible to carve the rocks, they decided to construct wells and underground cities in order to protect themselves from the Roman Emperor.

Volcanic rocks, getting harder, as they are exposed to air, gave the region a tremendous admiring and attractive appearance. As Turks discovered the region, local inhabitants abandoned their underground shelters and start to live in normal houses.

Underground cities were, then renovated to Cave Hotels and that led to the creation of Boutique Hotels in the region. In the 70’s, the area was turned by French entrepreneurs into a tourism region. At those days, due to insufficiency of Hotel Establishments, tourists who were coming to the area were accommodated by local inhabitants in their houses. Little by little, pensions started to emerge especially at Göreme to cope with the ever-increasing number of tourists visiting the area. 

Later, entrepreneurs started to buy houses in the area and transformed them into Boutique Hotels. While doing so, they tried to preserve the specifications of the region. All try to have mimetic isomorphism with each other. In Cappadocia, Boutique Hotels has an average historical of 5 - 6 years. Entrepreneurs try to attract tourists by isomorphic architecture, isomorphic food and beverage facilities and high standard of quality in all service transactions. In the region, there is a harsh competition between Boutique Hotels. Yet, they always support each other. This attitude may be due to the fact that Turkey is a collectivist country as far as culture is concerned. 

Esbelli Evleri
Esbelli Evleri is one of the first Boutique Hotels in the region. It was established in Ürgüp upon purchase and renovation of two old houses in the region in 1987. It has a total of only 10 Standard rooms. The reason behind having small number of rooms is to preserve its warm and personal atmosphere. During the renovation process, talented local trades people were employed to modernize each cave. Each room has hardwood floors, a modern bathroom with marble showers and king size brass beds. Closets were carved out of the walls. The furniture is of an Ottoman style and carpets are traditional too. Rooms are connected to the hotel through carved out passageways and courtyards. Esbelli Evleri serves breakfast on its roof top terrace. Guests can use the main kitchen to cook for themselves at lunch and dinner times. It can be said that Esbelli Evleri is one of the first institution, which established as a boutique hotel in the region. Other hotels have become isomorphic with Esbelli Evleri. 

Yunak Evleri
The hotel has been one of the most popular boutique hotel in the region since 2000. At Yunak Evleri, there is a strong desire to preserve the authentic way of the region, that’s why all their rooms are isomorphic to cave style. To illustrate it, rooms are equipped with brass beds. Besides architectural design, Yunak Evleri shows an F&B isomorphism that could be easily seen in the six various menu sets, communicated to different Travel Agencies, including solely Turkish authentic food.

Yunak Evleri has located its 19 rooms on the hill and other 10 at the other part. Hotel is composed of 3 room types: Standard, Deluxe and Suite rooms all equipped with a shower, mini-bar, music system, tea-coffee service and safe deposit box. The main building is an old Roman Inn including 6 suites, 3 Deluxe, and 20 Standard rooms. Yunak Evleri contains, equally, a music room, TV room, and special dining room with a capacity of 8-10 persons. Hotel has a differentiation strategy in competition. They try to give more qualified service to its guests. 

Cappadocia Cave Suites

Cappadocia Cave Suites had been used as hayloft, barn and shelter by local inhabitants till 80’s. At the end of 90’s, renovation, preserving the originality and historical value of the property, was launched. Then Cappadocia Cave Suites has been turned into a modern construction in the area. Its owner had a carpet shop and two houses. When tourists came to buy carpets, they were accommodated in those houses. In 1999, the owner bought nearby houses in the vicinity and turned the whole lot into a Boutique Hotel officially and opened in 2001. 

Cappadocia Cave Suites has 14 Cappadocian Deluxe and 4 fairy chimney Suite rooms. Each room is designed to maintain the original cave structure, creating a sense of uniqueness and individuality. One of its rooms was used as a grape raisin wine house in the past. All rooms have an air conditioning system, hair dryer, mini bar, kettle, phone and TV. Suites are equipped, in addition, with Internet connection. In 2004, Cappadocia Cave Suites received Skalite Award for the bets Boutique Hotel in Turkey from Skal International, Istanbul.

Cappadocia Cave Suites has a meeting room with a capacity of 40 persons and is planning to construct another 13 rooms in the future. During the construction period workers have collected natural stones from the area for not to deform the isomorphism of the cave style.  Inside the hotel’s garden a wine fountain is situated, around which, welcome cocktails are organized.

Lastly, Cappadocia Cave Suites restaurant reflects the interest in local food. Two local cook works in the kitchen and one serves with local cloths to create authentic atmosphere. As a result of research, it can be seen that Cave Suites is isomorphic with F&B outlets and architecture style with other boutique hotels. 
Museum Hotel 

In 1999 construction of the hotel has started and Museum Hotel opened its doors in 2001. It first had 6 rooms. Later that number increased to 12. Nowadays, it has 1 Imperial Suite, 1 Sultan Suite, 10 Deluxe Cave Suites and 13 traditional arched and rock carved rooms, all of them being assigned special names and offer the best of comfort and modern facilities.

The hotel is called the Cappadocia Museum Hotel, both because it reflects the history of the region on a wide scale and also because all kinds of historical artifacts is on display in the hotel, in the rooms as well as in the rest of the establishment. Each room encompasses historical work of art. Hotel is located at a spot from where it dominates the whole region and takes in the full scene of the Göreme Valley from up above and views the Red Valley, Ortahisar, the Avanos Valley, the nearby Love Valley and the distant Mount Erciyes. Unlike other Boutique hotels, Museum Hotel has a swimming pool and each of its rooms possesses a Cappadocian view. Hotel has, also, a meeting room for 40 persons and various restaurants. Future plans include the construction of Turkish Hamam and Sauna facilities in the hotel.  With all these plans it can be analyzed that hotel changing its style on being Boutique hotel. The managers had been stated that, they never want to loose the boutique hotel mentality and they want to give more qualified service and warmness to its guests. 

Museum Hotel practices different marketing strategies to attract different market segments. This is ensured through assigning significantly different rack rates to each of their rooms. Prices can go up to $ 900 (Case of Eflatun Köşk Suite). Since hotel is famous with its quality service and products, it is preferable by a wide number of guests especially those with an upper-class income. 

Previously, Museum Hotel provided wide varieties of world cuisine. Later, F&B facilities shifted towards offering purely food of Cappadocian origin, especially cooked on an oven made in a hole in the ground. Museum Hotel has mimetic isomorphism with its F&B facilities and with its cave style rooms. 

Gamirasu Cave Hotel 

Gamirasu is the name of an exquisitely restored eighteen-room troglodyte cave house opened in 1999, in Ayvalı Village near Ürgup. The hotel is located in a restored thousand-year-old Byzantine monastic retreat that offers modern conveniences without distracting from the spiritual feeling of the area, which has been known to be inhabited for more than 5 thousand years. Gamirasu Cave Hotel’s renovation lasted for 5 years.

Gamirasu Cave Hotel is featured in major international travel guides as one of the best cave hotels of Cappadocia. It is also mentioned as a romantic escape for honeymoons in Wedding Magazines. The hotel has a total of eighteen rooms: nine standard double, four deluxe rooms, two Cave Suites, two Family Suites and one Deluxe Suite. Gamirasu hotel is a combination of seven old houses with eighteen rooms, exquisitely restored and combined. Part of the hotel was used by Christian monks until recently. Some of the rooms were actually monk cells. The quality of the cave rooms makes to feel cool in the summer and warm in the winter. Volcanic rock called "tufa" is perfect insulation material, which keeps the temperature between 17 - 20 degrees Celsius throughout the year. 

In the kitchen, organically produced food is used. The chef presents the typical Cappadocian style of dinner with 6 Turkish dishes. Architectural specialties of the hotel and the food and beverage are isomorphic with other Boutique Hotels. One characteristic that separates Gamirasu Cave Hotel from other Boutique Hotels is that it is located inside a village called Ayvalı Köyü, making the hotel simply part of the natural system. The owner of the hotel plans to construct a natural park and horse riding facilities while constructing new hotel rooms. Moreover, hotel plans to build a Jazz saloon. This way, worldwide Jazz groups can be accommodated. Last but not least, hotel owner is planning to develop the village economically as part of its responsibility towards society. In fact, hotels decided to support locals in weaving rugs and carpets. This way, Ayvalı Köyü would, hopefully, become an important rug center in the region. During construction period rooms were renovated as isomorphic with other cave boutique hotels. Also Gamirasu’s F&B facilities are isomorphic with others. 

Gül Konakları 

Rose Mansions consists of two old Greek houses built on an area of 4000 m2 in the mid 1900s.The renovation of the Mansions started on September, 1998 and was completed on June, 2002. All rooms at Gül Konakları were decorated in an authentic Mansions style. Both of the Mansions were the best samples of Greek - Ottoman architectural synthesis. They reflect the cultural and architectural details of the synthesis coming from hundred years of meeting of two nations. The front garden is replenished with of all kinds of roses. This is the main reason behind calling this very Boutique Hotel as Gül Konakları. It reflects the cultural heritage of Sinasos with their Greek door ornaments, 19 rooms, courtyards and gardens.

In the First Mansion the Reception, 4 rooms with arched ceiling, 3 rooms with wooden ceiling, 1 Head room with a fireplace (seminar saloon), library, Rose Chalet (Lobby), mirrored saloon with a fireplace, museum, restaurant ( Athens and Thessaloniki Saloons), kitchen, house of earthen jar buried in the ground, throne at the Terrace, courtyard and Rose Garden are situated. In the Second Mansion, 3 Cave rooms, 1 Cave suite, 5 rooms with arched ceiling, 1 Room with wooden ceiling (with a balcony), 1 suite with wooden ceiling, 1 King suite with a balcony , Turkish Bath, top and bottom Courtyards and Rose Garden are situated. In each room’s bathroom, there is a bathtub or shower bath according to the architectural style of the room. In addition to this, every room has a telephone, a mini-bar, a safe deposit box and a hair dryer machine.

Gül Konakları shows a high degree of isomorphism as far as F&B outlets and the way service is delivered are concerned. In fact, F&B menus consist mainly of authentic Cappadocian items. Yet, unlike other Boutique hotels in the region mainly having cave embedded rooms, Gül Konakları’s rooms emerged from the renovation of 2 Greek old houses. That’s why; the architecture of Gül Konakları is not isomorphic. On the other hand, some rooms have been decorated with an Ottoman style making them, somewhat authentic and isomorphic.

CONCLUSION
According to institutional theory, organizations try to express themselves and be legitimate. Legitimacy approves the social acceptance of the organizations. It is a technical rationality, which is a sort of identity for organizations. In order to survive, organizations shall respond to the expectations of the institutional environment. In other words, they have to adapt to their social and cultural environment. According to the theory; in order to survive, some new institutions choose the way of being isomorphic. In the case of mimetic isomorphism, institutions tend to imitate one another, often intentionally. As soon as an institution is perceived as “successful”, others follow to adopt the successful organization’s methods. 

The aim of this research is, to analyze the similarities of Boutique Hotels of Cappadocia region in Turkey from the perspective of institutional theory. Six Boutique Hotels, located in Cappadocia, has been analyzed. According to results, it is observed that Boutique Hotels utilize the mechanisms of institutional theory to become legitimate. Boutique Hotels become isomorphic with their Food and Beverage facilities and architectural styles in order to be legitimate, reach some sort of excellence and increase demand for their products and services. All hotels become isomorphic by mimetic mechanisms. They adopt the successful organization’s methods. Due to the characteristic of the region, almost all hotels use the cave style rooms. Besides their architecture, furniture of rooms is designed according to Ottoman and Turkish style. Another point in which hotels become isomorphic regards Food and Beverage area. In fact, all serve traditional Cappadocian authentic cuisine. 

As a result, Boutique Hotels in Cappadocia reveals a very successful application of the institutional theory. Due to the fact that Boutique Hotels become very popular in the region, this concept of hotels started to become widespread. It can be said that, all new entrepreneurs will be isomorphic with other hotels at least as far as their architectural style is concerned.  
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